





CHAIRMAN SPEECH
(24t ANNUAL GENERAL MEETING OF ISHAN DYES & CHEMICALS LIMITED)

Dear Shareholders,
[t gives me great pleasure to welcome you all for the 24th Annual General Meeting of our Company.

As you all are aware, for the year ended the Company has achieved total revenue of Rs. 6788.53
Lacs and EBITDA (pre exceptional and extraordinary item) of Rs. 1219.07 Lacs as against that of
Rs. 6263.46 Lacs and Rs. 754.46 Lacs respectively for the previous year. The operations thereby
have shown increase in turnover by 8.38% and EBITDA by 61.58%. Year under review has
witnessed growth in terms of volume and value both together with reduced cost of operations
particularly due to fallen raw material prices and improved sales realization which in turn has
resulted into a robust increase in Profit before tax of Rs. 982.53 Lacs as against that of Rs. 521.41
Lacs for the previous year thereby recording a growth of 88.43%. The operations have shown Net
Profit after tax of Rs. 560.10 Lacs which was higher by 44.18% over that of past year.

The management of the Company has worked out plan to remove debottleneck in its production
capabilities to improve overall productivity and reduce cost. The Company has already incurred
capital expenditures of around Rs. 3.00 Cr. during the current financial year for its plant up
gradation for improving its production and reducing operational cost. On completion of the up
gradation project the Company will be benefiting by increased production, broadening its product
ranges and grades, efficiency improvements and reduced operational cost.

Right now the Industry in which your Company operates is passing thru multiple challenges like
raw material prices volatility, forex volatility, high pollution cost and constraints, over capacity
and cut throat competition. However, your Company enjoys privileges due to quality supply and
its consistency which is very important in international market and your Company if focusing to
expand international customer base over next coming years.

Today, your Company is recognized and well placed in the domestic and international market as a
quality producer of Phthalocyanine Blue range of products. The thrust area for the growth is
capacity enhancement and expanding export market with broadening cliental base. The
management of the Company is dedicated and well focused to take new challenges to achieve new
era of growth for the Company.

[ am expecting to achieve much improved performance once market is stabilized and
international demand picks up besides advantages due to up gradation of plant capabilities. Your
Company is also working on introducing new ranges and grades of the products so as to create a
value chain, enhance its product portfolio and improve its sales realization to maximize margins.

Barring unforeseen circumstances, the management of your Company is confident to deliver
improved performance over years to come and also to achieve many fold growth for the business
operations. Your management and promoters has charted out a systematic business growth plan
with conservative philosophy and approach with a view to protect and enhance stakeholder’s
value.

[ would like to thank all the shareholders for keeping faith in the management of the Company and
also to the Board of Directors for their valuable guidance and advice from time to time.

Thanking you,
Jai Hind,

Piyush N. Patel
Chairman & Managing Director



